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Purpose:   prompt all of those involved in 
installation, operation, service and maintenance 
activities to review current practices.

All risk assessment must be site specific 

Where the work is of an occasional or non-routine nature assessment 
may be required in addition to the regular documented reports 
created by the building owner or operator. 

This checklist should be completed by the person actually carrying 
out the work in the location where the work will be done.

Outcome will either be proceed with caution or withdraw



• A POWRA does not replace the risk assessments developed 
for use by companies nor does it negate the need to review 
method statements.

• The POWRA operates on the traffic light principles using red 
Stop, amber Think, green Act, and additionally a blue
Review section.

• It is an opportunity for individuals or a team to consider 
their ability to undertake the task, identify the hazards and 
risks local to the task, just BEFORE they start the work. No 
matter how familiar they are with the site. 



• The first part the Red stop section.

• Stop and consider what you are about to do.

• Do I/we understand the task itself and are we qualified for 
what is involved. 

• Have we been authorised to work in this area – work permits 
issued.

• Are the correct tools & PPE available for the task. 

• Can we get access to and from the job safely? 

• If the answer to any of the questions is ‘no’ Stop until the 
issue is resolved



Checklist at Point of Carrying Out Work



• The second part the amberThink section

• Think about and question what could go wrong.

• Of prime importance is an honest and rigorous hazard 
identification, an accurate assessment of associated risks and 
documenting the process.

• Record the applicable hazards and add any that are not listed. 
Identify significant hazards that will require additional control 
measures and record in section 3.



Safety and Health Assessment



• Part three the green Act section.

• List the implemented measures to control the hazards and 
the remaining risk.

• The POWRA must be undertaken as a Dynamic assessment. 
Used to control risks throughout the job.

• Review the risks, as they alter such as, shift changes, other 
trades starting work, concurrent activities, inexperienced 
operatives or members of the public entering the area.

• Complete the task safety





• Part 4 the blue review.

• What are the lessons learnt? 

• Has the work created any new hazards?

• File the POWRA for future reference and if necessary analysis 
of lessons learnt.







Conclusions
Implementing a POWRA will;

• Raise awareness of health and safety considerations for both 
the workers undertaking the task and those in the area.

• Identify training and equipment needs.

• Provide a dynamic and ongoing assessment in a changing work 
place.

• Be site specific.

• Allow for a review and record lessons learnt.
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On your datastick as an excel document
and free download at www.ior.org.uk


