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InsƟtute of RefrigeraƟon Board Trustee  

Code of Conduct 

 

IntroducƟon 

Charitable objects of the InsƟtute of RefrigeraƟon (IOR) 

THE GENERAL ADVANCEMENT OF REFRIGERATON IN ALL ITS APPLICATIONS 

Those who serve on the Governing Board are trustees of a UK charity and have responsibiliƟes both 
under UK company law as directors and under UK charity law. As part of this, each Governing Board 
Member (‘Trustee’) is asked to agree to abide by the Code of Conduct which is set out in this document 
and to sign the Trustee’s DeclaraƟon accordingly.  This is to be read in conjuncƟon with the Governing 
document of the Charity. 

A copy of this Trustee Code of Conduct is available on the IOR website at 
hƩps://ior.org.uk/about/policies-and-pracƟces  

 

Purpose of the Code of Conduct 

The Code aims to define the standards expected of Trustees to ensure that: 

I. The organisaƟon is effecƟve, open and accountable. 

II. The highest standards of integrity and stewardship are achieved; and 

III. The working relaƟonship with any staff and advisers is producƟve and supporƟve. 

 

It is the responsibility of board members and trustees to:  

 Act within the governing document and the law – being aware of the contents as it applies to 
the IOR. 

 Act in the best interest of the IOR as a whole – considering what is best for the organisaƟon and 
its beneficiaries and avoiding bringing The IOR into disrepute.  

 Manage conflicts of interest effecƟvely – registering, declaring and resolving conflicts of interest.  

 Not gaining materially or financially unless specifically authorised to do so.  

 Respect confidenƟality – understanding what confidenƟality means in pracƟce for the IOR, its 
board and the individuals involved with it. 

 Have a sound and up-to-date knowledge of the IOR and its environment – understanding how 
the IOR works and the environment within which it operates.  

 AƩend meeƟngs and other appointments or apologise if not – considering other ways of 
engaging with the organisaƟon if regularly unable to aƩend trustee meeƟngs.  

 Prepare fully for meeƟngs and all work for the IOR – reading papers, querying anything you don’t 
understand and thinking through issues in good Ɵme before meeƟngs.  
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 AcƟvely engage in discussion, debate and voƟng in meeƟngs – contribuƟng posiƟvely, listening 
carefully, challenging sensiƟvely and avoiding conflict.  

 Act jointly and accept a majority decision – making decisions collecƟvely, standing by them and 
not acƟng individually unless specifically authorised to do so.  

 Work considerately and respecƞully with all – respecƟng diversity, different roles and 
boundaries, and avoiding giving offence.  

 Trustees are expected to honour the content and spirit of this code.  

 

Trustee Volunteer Code of Conduct 

I will respect and uphold the values of the IOR.  

1. General  

I will act within the governing document of the IOR and the law and abide by the policies and 
procedures of the organisaƟon. This includes having a knowledge of the contents of the ConsƟtuƟon 
and relevant policies and procedures. 

I will support the objects and mission of the IOR, championing it, using any skills or knowledge I have 
to further that mission and seeking expert advice where appropriate. 

I will be an acƟve trustee, making my skills, experience and knowledge available to the IOR and seeking 
to do what addiƟonal work I can outside trustee meeƟngs, including siƫng on sub-commiƩees. 

I will respect organisaƟonal, board and individual confidenƟality, while never using confidenƟality as 
an excuse not to disclose maƩers that should be transparent and open.  

I will develop and maintain a sound and up-to-date knowledge of the IOR and its environment. This 
will include an understanding of how the IOR operates, the social, poliƟcal and economic environment 
in which it operates and the nature and extent of its work.  

I will use the IOR’s resources responsibly, and when claiming expenses will do so in line with the IOR 
procedures. 

I will seek to be accountable for my acƟons as a trustee of the IOR and will submit myself to whatever 
scruƟny is appropriate.  

I accept my responsibility to ensure that the IOR is run effecƟvely and will raise issues and quesƟons 
in an appropriate and sensiƟve way to ensure that this is the case. 

I will not carry out any acƟvity that is likely to bring the IOR, its members, fellow trustees or staff into 
disrepute. 

2. Managing interests  

I will not gain materially or financially from my involvement with the IOR unless specifically authorised 
to do so with approval of the Charity Commission.  

I will act in the best interests of the IOR, and not as a representaƟve of any group — considering what 
is best for the IOR and its present and future beneficiaries and avoiding bringing the IOR into disrepute.  
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Unless authorised, I will not put myself in a posiƟon where my personal interests’ conflict with my duty 
to act in the interests of the organisaƟon. Where there is a conflict of interest, I will ensure that this is 
managed effecƟvely in line with the IOR policy. I understand that a failure to declare a conflict of 
interest may be a breach of this code. 

3. MeeƟngs  

I will aƩend all meeƟngs (unless there are excepƟonal reasons not to do so), and other appointments 
at the IOR or give apologies. If I cannot regularly aƩend meeƟngs, I will consider whether there are 
other ways I can engage with the IOR. Charity. I will contribute appropriately and effecƟvely and avoid 
dominaƟng the contribuƟons of others. 

I will prepare fully for all meeƟngs and work for the IOR. This will include reading papers, querying 
anything I do not understand, thinking through issues before meeƟngs and compleƟng any tasks 
assigned to me in the agreed Ɵme.  

I will acƟvely engage in discussion, debate and voƟng in meeƟngs, contribuƟng in a considered and 
construcƟve way, listening carefully, challenging sensiƟvely and avoiding conflict.  

I will parƟcipate in collecƟve decision making, accept a majority decision of the board and will not act 
individually unless specifically authorised to do so. 

4. Governance 

I will acƟvely contribute towards improving the governance of the trustee board, parƟcipaƟng in 
inducƟon and training and sharing ideas for improvement with the board. 

I will endeavour to ensure my knowledge of governance maƩers is kept up to date by reading relevant 
materials brought to my aƩenƟon by the Charity Commission, IOR auditor or other reliable and 
authorised sources. 

I will parƟcipate in the preparaƟon of the Annual Report of the Trustees and in confirming the Annual 
Accounts prepared by auditor. 

I will help to idenƟfy good candidates for trusteeship and, with my fellow trustees, will appoint new 
trustees in accordance with agreed selecƟon criteria. 

I will help to idenƟfy good candidates for President and, with my fellow trustees, will appoint the 
President in accordance with agreed selecƟon criteria. 

5. RelaƟons with others 

I will endeavour to work considerately and respecƞully with all those I come into contact with at the 
IOR. I will respect diversity, different roles and boundaries, and avoid giving offence. 

I recognise that the roles of trustees, volunteers and staff of the IOR are different, and I will seek to 
understand and respect the difference between these roles. Where I also volunteer with the 
organisaƟon, I will maintain the separaƟon of my role as a trustee and as a volunteer. 

I will seek to support and encourage all those I encounter at the IOR. I recognise my responsibility to 
support the chair and the senior staff members. 
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I will not make public comments about the IOR unless authorised to do so. Any public comments I 
make about the IOR will be considered and in line with organisaƟonal policy, whether I make them as 
an individual or as a trustee, in person or on social media.  

6. Leaving the board  

If I wish to cease being a trustee of the IOR at any Ɵme, I will inform the chair in advance in wriƟng, 
staƟng my reasons for leaving.  

Should I at any Ɵme be disqualified from acƟng as a trustee under the ChariƟes Act automaƟc 
disqualificaƟon rules, I will noƟfy the IOR at that Ɵme and resign from the trustee board. 

I understand that substanƟal breach of any part of this code could mean that procedures are put in 
moƟon that may result in my being asked to resign from the trustee board.  

7. Breaches of this code 

In cases where there is a concern that a trustee has breached this code, the maƩer will be reviewed 
by the board. 

The board will decide whether to discuss the recommendaƟon in closed session. Any sancƟons will be 
determined by the board in line with the ConsƟtuƟon of the IOR, up to and including requiring the 
trustee concerned to resign from the board. The trustee will accept the decision of the board in such 
cases. 

 
8. I confirm that I have read and will adhere to the following IOR policy items: 

 Code of Conduct for Members  
 Disciplinary Policy  
 Equality and Diversity 
 AnƟ Bullying 
 Social Media use by IOR branches and networks 
 Complaints Handling   
 Non Commerciality 
 Trustee NominaƟons and ElecƟons 
 President Elect ElecƟon Process 
 ConsƟtuƟon and set of Rules  
 IOR meeƟng conduct statement as read out at each meeƟng 
 
Please refer to hƩps://ior.org.uk/about/policies-and-pracƟces 

9. I confirm that I have read and understood the required reading from the Charity Commission This 
provides underpinning knowledge regarding this Code of Conduct and responsibiliƟes of trustees 

Disagreements and Disputes in ChariƟes  
CC3 - The essenƟal trustee  
CC25 - Charity Finances: trustee essenƟals  
CC8 – Internal financial controls for chariƟes  
CC27 – It’s your decision  
https://www.gov.uk/guidance/automatic-disqualification-rules-for-charity-trustees-and-
charity-senior-positions 
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10. Trustee’s DeclaraƟon 

I declare that: 

I am over age 18. 

I am not an undischarged bankrupt. 

I have not previously been removed from Trusteeship of a UK or overseas charity by a court or 
charity commission. 

I am not under a disqualificaƟon order under the UK Company Directors’ DisqualificaƟon Act 1986 
(c.46) or an overseas equivalent. 

I am, in the light of the above, not disqualified by secƟon 72 of the UK ChariƟes Act 1993 as 
amended by the UK ChariƟes Act 2006 from acƟng as a charity Trustee. 

I undertake to fulfil my responsibiliƟes and duƟes as a trustee of the charity in good faith and in 
accordance with the law and within the charity’s objects, mission and values. 

I do not have any financial or other interests in conflict with those of the charity (either in person or 
through family or friends or business connecƟons) except those that I have formally noƟfied in a 
conflict-of-interest statement. 

I will make known any interest in any maƩer under discussion which creates either a real danger of 
bias (that is, the interest affects me, or a member of my family, or friends, or organisaƟon, more than 
the generality affected by the decision); or which might reasonably cause others to think it could 
influence the decision, and withdraw from the room and not parƟcipate in discussion or decision 
making, unless the remaining Trustees agree otherwise. 

I will abide by the Code of Conduct for trustees of the charity. 

In the event of my breaching this code I am prepared to accept sancƟon as determined by the 
ConsƟtuƟon of the InsƟtute of RefrigeraƟon. 

 

Signed :____________________________________________ 

 

Name  :____________________________________________ 

 

Date    :____________________________________________ 

 

 

  


