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IOR Trustee Code of Conduct 

 

1. Introduction 

The Institute of Refrigeration (IOR) is a UK charitable incorporated organisation (CIO) whose 
charitable objects are set out in the Constitution and may be summarised as the general 
advancement of refrigeration in all its applications. 

Those who serve on the Governing Board are charity trustees and have legal duties under charity law 
(including the Charities Act 2011) and under the governing document of the IOR. 

All trustees are required to agree to and abide by this Code of Conduct and to sign the Trustee 
Declaration. This Code should be read in conjunction with the IOR Constitution, the Code of Conduct 
for Members, and associated policies. 

 

2. Purpose of this Code 

This Code defines the standards of conduct expected of trustees to ensure that: 

• The IOR is effective, open, and accountable  

• The highest standards of integrity, inclusion, and stewardship are maintained  

• Relationships with staff, volunteers, members, and stakeholders are constructive and 
respectful  

Trustees are expected to uphold both the content and the spirit of this Code. 

 

3. General Duties of Trustees 

As a trustee, I will: 

• Act within the IOR’s governing document “The Constitution” and charity law  

• Act honestly, reasonably, and in good faith in all matters relating to the IOR  

• Act in the best interests of the IOR and its charitable purposes  

• Protect the assets of the IOR, including its reputation, information, intellectual property, and 
resources  

• Not engage in conduct that could reasonably be expected to bring the IOR into disrepute  

• Identify, declare, and manage conflicts of interest and loyalty in accordance with IOR policy  

• Ensure that all relevant interests are recorded in the IOR’s Register of Interests and kept up 
to date  
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• Not gain materially or financially from my role unless properly authorised in accordance with 
Charity Commission rules on payment of Trustees. 

• Respect confidentiality and use information appropriately and lawfully, including in line with 
the UK GDPR and Data Protection Act 2018  

• Maintain a sound and up-to-date understanding of the IOR and its environment  

• Attend meetings and contribute effectively  

• Prepare properly for meetings and decision-making  

• Support collective decision-making and uphold the principle of collective responsibility  

• Treat others with respect, professionalism, and consideration  

Trustees share collective responsibility for all decisions of the Board and will support and uphold 
those decisions externally. 

 

4. Managing Interests 

I will: 

• Act solely in the interests of the IOR and its charitable purposes, not as a representative of 
any external group  

• Avoid placing myself in a position where personal or professional interests conflict, or may 
reasonably be perceived to conflict, with my duties  

• Declare any conflicts of interest or loyalty promptly and manage them in accordance with 
IOR policy  

• Ensure my interests are accurately recorded and kept up to date  

• Withdraw from discussion and decision-making where required  

I understand that failure to declare or properly manage a conflict may constitute a breach of this 
Code. 

 

5. Meetings and Decision-Making 

I will: 

• Attend meetings regularly or provide apologies where necessary  

• Read communications sent to Trustees relating to governance and respond accordingly 
including minutes of meetings where I have sent apologies and did not attend 

• Prepare fully by reading documents and considering issues in advance  

• Participate constructively in discussion and decision-making  
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• Respect differing views and challenge appropriately and courteously  

• Accept and support majority decisions of the Board, including where I may have held a 
different personal view and adhere to Charity Commission guidance which states that a 
Trustee may resign from the Board if they are not in agreement with a decision made by a 
majority vote 

• Not act individually unless explicitly authorised by the Board or in accordance with delegated 
authority  

• Adhere to IOR Meeting Rules and Conduct Protocols and IOR Policies on Managing Conflict  

6. Governance Responsibilities 

I will: 

• Actively contribute to the effective governance of the IOR  

• Maintain up-to-date knowledge of governance requirements, including relevant Charity 
Commission guidance  

• Participate in induction, training, and development as required  

• Contribute to the preparation of the Annual Report and Accounts and attend the Annual 
General Meeting at which these documents are presented to members wherever possible  

• Support the identification and appointment of suitable trustees and officers  

• Promote equality, diversity, and inclusion in all governance activities  

 

7. Relationships and Conduct 

I will: 

• Work respectfully and constructively with other trustees, staff, volunteers, and stakeholders  

• Recognise and respect the distinct roles of trustees, staff, and volunteers  

• Support the Chair and senior staff appropriately, while respecting their roles and 
responsibilities and the collective authority of the Board  

• Recognise the value of diverse perspectives and contribute to an inclusive culture that 
respects difference and promotes equality  

• Not make public statements on behalf of the IOR unless authorised (this includes social 
media, print or other electronic publishing and presentations online or in person) 

• Ensure that any public comments are consistent with IOR values, policies, any agreed Board 
position, and do not undermine the collective decisions of the Board  

• At all times seek to enhance the standing and reputation of the Institute in any 
representational roles I take on as a Trustee with external bodies or internal meetings 
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8. Digital Communications and Information Security 

I will: 

• Use communication systems appropriate to the sensitivity of the information being handled 
and take reasonable steps to protect IOR information.  

• Where IOR-provided or Board-approved systems are available for IOR business, use them in 
accordance with IOR policies and guidance.  

• Where I use a personal or employer-provided account for IOR business, ensure that it is 
secure, appropriately controlled, and used in a manner that protects IOR information and 
confidentiality obligations. Ensure that where I use a personal or work account for IOR 
business, that it is secure, not shared and used in a way that protects IOR information 

• Take particular care when using work or employer provided accounts, recognising that they 
may be subject to employer access, monitoring, retention, or disclosure policies 

• Where confidential or legally privileged information is involved, trustees should wherever 
reasonably practicable use IOR-controlled systems. 

• Follow the IOR’s Data Protection and Social Media policies when handling information 
electronically  

• Be aware that digital communications may be subject to legal disclosure and may constitute 
official records of the IOR  

• Not make or retain audio, video, or other recordings of Board or committee meetings 
without the explicit prior consent of the Board  

 

9. Confidentiality and Use of Information 

9.1 Definition of Confidential Information 

For the purposes of this Code, “confidential information” includes all information relating to the 
IOR’s governance, strategy, finances, members, staff, volunteers, partners, legal matters, and 
commercial arrangements, whether written, verbal, or electronic, and whether formally recorded or 
not, which is not in the public domain through authorised disclosure. 

This includes information obtained in meetings, discussions, correspondence, or through access to 
documents or systems, whether held formally or informally and whether or not explicitly marked as 
confidential. 

9.2 Confidential information is recognised as an asset of the IOR and must be protected 
accordingly. 

This includes information that is legally privileged or subject to regulatory or contractual 
confidentiality obligations. 
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For the avoidance of doubt, obligations relating to information apply regardless of the medium, 
format, or location in which the information is held. 

9.3 During Trusteeship 

I will: 

• Respect organisational, board, and individual confidentiality  

• Use confidential information only for the purposes of fulfilling my duties as a trustee  

• Not disclose confidential information to any third party unless:  

o authorised in writing by the IOR (through the Chair, Chief Executive, or delegated 
authority)  

o required by law  

o or the information has lawfully entered the public domain through authorised 
disclosure  

• Notify the IOR promptly if I become aware of any actual or suspected unauthorised 
disclosure of confidential information  

9.4 Continuing Obligations After Leaving Office 

I acknowledge that certain duties continue after I cease to be a trustee. In particular: 

• I will not disclose, use, retain, or share any confidential information obtained, accessed, or 
derived in connection with my role as a trustee, except where:  

o required by law  

o authorised in writing by the IOR (through the Chair, Chief Executive, or delegated 
authority)  

o or the information has lawfully entered the public domain through authorised 
disclosure  

• This obligation continues for as long as the information remains confidential, having regard 
to its nature and the circumstances of its disclosure  

• Upon ceasing to be a trustee, and upon any reasonable request by the IOR, I will return or 
securely destroy all confidential information and property belonging to the IOR in my 
possession or control  

• I will not misuse my former position as a trustee and will ensure that my conduct does not 
bring the IOR into disrepute  

• I understand that these continuing obligations may be enforced under applicable law and 
through the IOR’s policies (including, where applicable, the Code of Conduct for Members 
and Disciplinary Policy)  
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10. Leaving the Board 

If I wish to cease being a trustee, I will inform the Chair in writing, giving reasonable notice and 
reasons where possible. 

If I become disqualified from acting as a trustee under charity law, I will notify the IOR immediately 
and resign. 

I understand that a substantial breach of this Code may result in formal action, including removal 
from office in accordance with the Constitution. 

10.1 Exit Certification 

On ceasing to be a trustee, I will: 

• Return or securely destroy all property, documents, and data belonging to the IOR in my 
possession or control, including any copies held in any format or location  

• This includes deletion of any information held on personal devices, personal email accounts, 
or third-party platforms  

• Cease and not attempt to access IOR systems, accounts, and platforms  

• Confirm in writing, where requested by the IOR, that these requirements have been fully 
complied with  

I acknowledge that: 

• I remain bound by the continuing obligations set out in this Code, including those relating to 
confidentiality, proper use of information, and conduct  

• Failure to comply with these requirements may result in action being taken in accordance 
with the IOR’s policies and applicable law  

 

11. Breaches of this Code 

11.1 Where there is concern that a trustee has breached this Code: 

• The matter may be reviewed initially by a person or committee (for example, the Ethics and 
Conduct Committee) acting under delegated authority from the Board, with findings 
reported to the Board  

• The Board may consider the matter in closed session where appropriate  

• Any action taken will be proportionate, fair, and consistent with the principles of natural 
justice  

• Any sanctions will be determined in accordance with the Constitution, up to and including 
removal from office  
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11.2 Former Trustees 

Where an individual is no longer a trustee: 

• Any breach of continuing obligations under this Code may be addressed through the IOR’s 
applicable policies (including where the individual remains a member) and, where 
appropriate, having regard to the seriousness of the matter and the interests of the IOR, by 
legal remedies where necessary to protect the interests of the IOR. 

 

12. Related Policies and Guidance 

I confirm that I have read and will adhere to relevant IOR policies, including: 

• Code of Conduct for Members  

• Disciplinary Policy  

• Equality, Diversity and Inclusion Policy  

• Anti-Bullying Policy  

• Data Protection Policy  

• Social Media Policy  

• Complaints Handling Policy  

• Non-Commerciality Policy  

• Trustee Nominations and Elections Guidance  

• Constitution and Rules  

• Meeting Conduct Statement  

• Meeting Conduct Protocol 

• Meeting Rules and Procedures 

I also confirm that I have read and understood relevant Charity Commission guidance, including: 

• CC3 – The Essential Trustee  

• CC27 – It’s Your Decision  

• CC25 – Charity Finances: Trustee Essentials  

• CC8 – Internal Financial Controls for Charities  

• Guidance on automatic disqualification  
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13. Trustee Declaration 

I declare that: 

• I am over 18 years of age  

• I am not disqualified from acting as a charity trustee  

• I will fulfil my duties in good faith and in accordance with charity law and the governing 
document  

• I have declared any conflicts of interest  

• I will comply with this Code of Conduct  

I understand that if I breach this Code, action may be taken in accordance with the IOR Constitution 
and relevant policies. 

 

 

Signed: ___________________________ 
 

Name: ___________________________ 
 

Date: ___________________________ 

 

14. Review of the Code 
This Code will be reviewed by the Board at least every three years, or sooner if required by relevant 
legislative, regulatory, or organisational changes. 


	Name: 
	Date: 
	Signature1_es_:signer:signature: 


